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Abstract

This study explored the entrepreneurial resilience of people-based service
providers in the Municipality of Compostela, Davao de Oro, focusing on their lived
experiences, challenges, and coping strategies. Guided by the Dynamic Capabilities
Theory, the research employed a qualitative multiple case study design involving five
participants, a tailor, event organizer, freelance nail technician, barber, and makeup
artist. Data were collected through in-depth interviews and triangulated with
informant insights to ensure credibility. Using thematic analysis, the study identified
patterns that reflected how entrepreneurs adapted and persevered amid crises.
Findings revealed that resilience among people-based service providers was
anchored in persistence, adaptability, and motivation rooted in family responsibility.
Faith, optimism, and inner strength sustained them through hardships, while
resourcefulness and community support played vital roles in recovery from setbacks
such as fires, typhoons, and the COVID-19 pandemic. The participants displayed
strong determination, financial prudence, and effective time management, which
helped them maintain their livelihood despite adversity. The study concludes that
entrepreneurial resilience in Compostela is a dynamic and multidimensional process
shaped by personal values, family goals, and social support. These insights highlight
the importance of strengthening local entrepreneurship programs and
community-based assistance for microentrepreneurs in rural areas.
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1. Introduction

Entrepreneurial resilience refers to the skill to
foresee the risks, deal with unforeseen issues,
and cope with the changes (Boers et al., 2024). It
is a key skill in heading through a plethora of
obstacles facing an entrepreneur; but this comes
with numerous issues and difficulties. SMEs in
recent history have been exposed to the
challenge of instability in their finances and
disruption of the supply chain due to the 2008
global financial crisis and the COVID-19
pandemic (Enwereji et al., 2024). Financial
limits, market risks, and individual stressors are
the threats to the entrepreneurial resilience of the
owners of SME in the U.S. because of the
long-term consequences of the 2007-2008
economic recession (Brown and Kasztelnik,
2020). According to Affini et al. (2022), most
SMEs in the developing countries face
numerous entrepreneurial resilience challenges,
including environmental disasters, political
unrest, economic crises, market entry barriers,
organization collapses, and poor infrastructures.

The susceptibility of the Philippines to natural
disasters poses significant threats to SMEs. A
research conducted by Lobaton (2023) among
207 Barangay Micro Business Enterprises
(BMBEs) in Bacolod revealed that the
businesses often have inadequate disaster and
resilience strategies, making recovery and
resilience challenging. Likewise, a study on
SMEs in Tacloban City unraveled that
entrepreneurs’ lack of financial literacy impedes
their capacity to become resilient (Maravilla &
Flores, 2025). In a similar context, as
investigated by Aparecio and Torrejas (2024),
MSMEs in Monkayo, Davao de Oro indicated
that challenges in institutional control, planning
and preparedness, and the need for external
support significantly impact their resilience
capabilities.

Entrepreneurial resilience has emerged as a
critical area of study in recent years, particularly
in the context of an increasingly volatile,
uncertain, complex, and ambiguous (VUCA)

business environment. For example, the
COVID-19 pandemic highlighted the value of
resilience  as  entrepreneurs  worldwide
experienced previously unheard-of disruptions
to their supply chains, operations, and clientele
(Kuckertz et al., 2020). In addition, investigating
entrepreneurial resilience offers insights for
entrepreneurs and policymakers on how to
innovate, adapt, and manage stress to improve
competitiveness and sustainability in unstable
environments (Hwang, 2024). Omar et al. (2024)
asserted that wunderstanding the resilience
mechanisms can help policymakers and relevant
agencies develop targeted interventions to assist
entrepreneurs during crises.

Although there have already been a number of
studies conducted on the topic of entrepreneurial
resilience, the majority of them were developed
using quantitative research design. Dewi (2024)
contends that the importance of resilience in
entrepreneurial success is  still  left
under-researched, particularly from a qualitative
perspective. Moreover, Obiano-Igbokwe et al.
(2024) have acknowledged that there is
insufficient research on how resilience varies
across different industries, particularly in
service-based enterprises. Also, the researcher
has not come across any published qualitative
research highlighting the experiences and
challenges of service-based enterprises in the
Davao Region. To strengthen the theoretical
framework of the study, the Dynamic
Capabilities Theory (Teece et al., 1997) will be
utilized to explain entrepreneurial resilience.

To ensure the findings of this research reach a
broad and relevant audience, they will be
presented at research conferences and will be
published in a research journal. The findings
will also be incorporated into the courses I teach
since I am a faculty member of the
entrepreneurship department. To bridge the gap
between academia and practice, the research will
be summarized in accessible formats such as
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policy briefs and industry reports, which will be
shared with the local business chamber and the
local government for intervention programs.
Lastly, the University of the Immaculate
Conception will be provided a copy of the
manuscript.

Purpose of the Study

The purpose of this qualitative multiple case
study is to describe the experiences and
challenges that highlight the entrepreneurial
resilience of five people-based service providers
of Compostela, Davao de Oro. At this stage in
the research, entrepreneurial resilience is
generally defined as the capacity of
entrepreneurs to bounce back from setbacks,
maintain a positive outlook, and continue
pursuing their goals despite encountering
obstacles. This research seeks to explore how

2. Materials and Methods

2.1. Research Design

This study employed a qualitative research
design using a multiple case study approach to
enable an intensive and contextual exploration
of entrepreneurial resilience among
people-based service providers. This design
allowed for the systematic collection of rich,
multi-source  data and  facilitated  the
identification of cross-case similarities and
differences. Qualitative research seeks to
understand human experiences and social
phenomena through descriptive,
context-embedded data, using methods such as
interviews, observations, and document review
(Creswell, 2013).

Rooted in interpretivist and constructivist
paradigms, it underscores the subjective nature
of reality and the influence of context on
experience (Denzin & Lincoln, 2018). As noted
by Merriam and Tisdell (2016), qualitative
inquiry relies on inductive reasoning to generate
themes that deepen understanding rather than
produce generalizable claims. Its flexibility and
capacity to capture complex human experiences

these entrepreneurs adjust, manage and maintain
businesses throughout adversity like economic
crises, natural disasters or market disruptions.
Moreover, this study aims to explore the
similarities and differences in participant’s
experiences of cultivating and manifesting
resilience as local entrepreneurial service and
providers operating in a rural context.

Research Questions

1. What are the experiences that highlight
the entrepreneurial resilience  of
people-based service providers?

2. How do entrepreneurs navigate the
challenges of their experiences as
people-based service providers?

3. What explains the similarities and
differences of each case?

make it valuable across disciplines, including
psychology, education, and the social sciences.

The multiple case study method was employed
to investigate the phenomenon across varied
contexts, enabling comparative analysis and
enhancing the interpretive power of the findings.
This method supports theory refinement through
cross-case pattern recognition (Creswell, 2013)
and strengthens the credibility of results through
triangulation across data sources (Hardwick,
2017). It is particularly suitable for
understanding how contextual factors shape
outcomes in fields where situational dynamics
are critical.

2.2. Participants in the Case Units

Five entrepreneurs engaged in people-based
service provision within the municipality of
Compostela were selected as case units. The
area hosts a growing number of micro service
enterprises in professional care, hospitality, and
personal  services.  People-based  service
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providers are defined as enterprises whose
operations rely primarily on direct human
interaction, skill, and customer engagement.
Participants were identified through referrals,
community networks, and coordination with the
local business licensing office and trade
associations. Only active micro-enterprises
operating for 8-10 years were included, while
businesses  with  retail components or
non—people-based services, as well as small and
medium enterprises, were excluded.

Maximum variation sampling was applied to
capture diverse perspectives and enrich
analytical depth. This technique deliberately
seeks heterogeneous cases to uncover shared
themes across differing contexts (Benoot et al.,
2016; Jalali, 2013). The five case units include:

e C(Case A — Tailor: A married woman
operating a tailoring shop for 25 years;
triangulated through interviews with her
husband and niece.

e C(Case B — Event Organizer: An LGBTQ
community member managing an events
business for 10 years; triangulated
through an assistant and close friend.

e C(Case C — Freelance Nail Technician: A
45-year-old female nail technician with
over 20 years of experience; triangulated
through her sons.

e Case D - Barbershop Owner: A
49-year-old married male operating a
barbershop for 15 years; triangulated
through his wife and an employee.

e C(Case E — Makeup Artist: A 38-year-old
LGBTQ community member and
professional makeup artist for 13 years;
triangulated through an on-call assistant
and a close friend.

Although participants managed
micro-enterprises, they were not considered a
vulnerable population, as they possessed
decision-making  capacity,  entrepreneurial
autonomy, and sufficient experience to provide
informed consent.

2.3. Data Collection

Data collection commenced upon receiving
approval from the Graduate School Dean and
ethics clearance from the UIC Research Ethics
Committee. Participants were invited through
formal letters and informed consent forms. Each
participant completed a single in-depth
interview, as no follow-up sessions were
required; data saturation was achieved, and
initial responses were sufficiently
comprehensive. A monetary token was provided
as appreciation.

At the start of each interview, participants were
briefed on the study’s purpose, confidentiality
measures, and their role. Interviews were
conducted in quiet, convenient locations,
including participants’ homes when preferred, to
support rapport and comfort. The interviews
aimed to elicit detailed narratives and clarify
underlying thoughts, with the researcher actively
listening, observing, and probing as needed.
Interviews lasted approximately 45—50 minutes.
To ensure accuracy, questions were repeated
when responses lacked clarity, and participant
validation was sought throughout.

All interviews were audio-recorded with
permission. Field notes were maintained to
capture observations and nonverbal cues.
Member checking was conducted by returning
transcribed interviews to participants for
verification, thereby strengthening credibility. In
compliance with the Data Privacy Act of 2012,
all data were anonymized using pseudonyms or
codes, and potentially identifying business
details were generalized. Only the researcher
and adviser had access to raw data. Records will
be securely stored for three years and
subsequently destroyed.

2.4. Data Analysis

Cross-case analysis served as the primary
analytic strategy to examine similarities and
differences across the five cases. This process
enabled a systematic comparison of contextual
factors, experiences, and outcomes, facilitating
the development of interpretive explanations.
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Data sources—including interview transcripts,
field notes, audio recordings, and relevant
written materials—were organized and analyzed
using transcription, coding, categorization,
thematic analysis, and cross-case synthesis.
Transcription  involved converting audio
recordings into text and reviewing them for
accuracy (Gonzalez, 2016). Coding entailed
assigning conceptual labels to meaning units and
grouping them into categories to manage and
interpret large volumes of qualitative material

3. Results and Discussion

3.1. Cross-Case Analysis

The cross-case analysis of the five entrepreneurs
is presented in this chapter. This encompasses
insights from Cases A to E: a tailor, an event
organizer, a nail technician, a barber, and a
makeup artist. These entrepreneurs have shared
their experiences in dealing with challenges as
people-based service providers. Moreover, the
chapter highlights common themes, emphasizing
how their personal circumstances and the nature
of their work shaped their individual approaches
to overcoming adversity and sustaining their
businesses.

Table 1 below exhibits a concise summary of the
participants’ pertinent profiles. The participants’

(Williams, 2019). Thematic analysis was then
conducted to identify recurring patterns across
participant responses, offering a flexible analytic
framework applicable to diverse research
contexts (Clarke & Braund, 2017).

Each case was initially analyzed independently,
followed by cross-case comparison to identify
convergent and divergent themes, thereby
enhancing the depth and credibility of the
study’s conclusions.

and informants’ profiles show that they came
from different backgrounds. The table shows
differences in age, sex, marital status, including
their respective educational attainment. In
summary, both Case B and Case E have single
participants and informants, whereas Cases A,
C, and D have varied participants and
informants, including married and single
individuals. In terms of their entreprencurial
venture, Case A works as a tailor, Case B is an
event organizer, Case C is a nail technician,
Case D owns a barbershop, and Case E is a
freelance makeup artist.

Table 1. Profile of the Participants and Informants

Event Nail
Profile Tailor Organizer Technician Barber Make-up
(Case A) Artist
(Case B) (Case C) (Case D)
(Case E)

Municipality Compostela ~ Compostela Compostela Compostela Compostela

No. of 3 3 3 3 3
Participants
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Age 32-56 21-47 25-45 23-45 21-38
Sex 2-F 1I-M 1-F 2-M 1-F 2-M 1-F 2-M 3-M
Marital Status All All Single 1-Married 2-Married All Single
Married
2-Single 1-Single
Educational 1-Graduate 3-College 1-High School  2-High School 3-College
Level degree Undergraduate Graduate Graduate Undergraduate
holder
2-College 1-College
1-College Graduate Undergraduate
Undergrad
1-High
School
Graduate
Type of Business  Tailoring Event Freelance Nail Barbershop Freelance
Shop Organizing Care Services Makeup
Business Services

3.2. Similarities and Differences between Cases
Highlighted in Table 2 are the similarities and
differences among the five cases in the context
of entrepreneurial resilience among
people-based service providers, with a particular
focus on their experiences and how they
navigate entrepreneurial challenges.
Entrepreneurial ~Resilience Experiences of
People-based Service Providers. In terms of
persistence and adaptability, Cases A, C, D, and
E manifested these qualities in the midst of both
natural disasters and economic disruptions.

However, Case B faced a unique setback, as
compared to the other cases, hers was
professional and reputational in nature. She
addressed issues related to subcontractors and

client dissatisfaction. As she unfolded her
memories, she proudly uttered:

I never expected something like that to happen
to me. My name and reputation were on the line.
1 trusted them, but they deceived me. I even fell
into depression because of the gossip that
spread. Because of that incident, after the event,
I think I lost customers. [...] But I learned my
lesson. (IDI-CB-RI1-G03)

When it comes to motivation rooted in family
responsibility, all five cases — A, B, C, D, and E
— considered their family to be the main source
of strength and inspiration. Each of them was
driven by the desire to provide for their loved
ones and ensure that their children had a better
life. Among all of the cases, Case A’s narrative

1Corresponding Author: Leo E. Wenceslao
*Corresponding Email: leo.wenceslao@ddosc.edu.ph

167



IJMSHE Volume 2 Issue 4 | E-ISSN: 3082-3021 | DOI: https://doi.org/10.70847/662074

stood out because she was able to provide for
her daughters’ education. What is more notable
is that one of them is a licensed physician. She
proudly recalled:

This won't work, we can't continue because my
children have needs. So my strategy then was to
use the machine I had at home. [...] Even
though it was still hard, we accepted because we
needed the money. (IDI-CA-RI1-GO05)

In relation to resourcefulness and initiative in
problem-solving, four of the cases —A, B, C,
and E —exemplified creativity and adaptability

in successfully overcoming the crises they
encountered. With limited they
adapted to trends and continually learned,
finding ways to make things work. Case D,
however, had a different situation due to his

resources,

skill-specific work. In the face of adversity, he
relied on customer loyalty and patience. He
explained:

But we’re not too worried about losing
customers because we already have regulars.
[...] Thats why people who are looking for a
cheap  but  good  haircut

us.(IDI-CD-R2-G02)

Table 2. Similarities and Differences of People-Based Service Providers on Entrepreneurial Resilience

Experiences and Navigating Entrepreneurial Challenges

Theme Case Unit

Remarks

Similar  Different

Entrepreneurial Resilience Experiences

Cases A, C, D & E managed to push different crises
through, whether it was fire, storm, illness, income

loss, or the pandemic—and found ways to keep
their businesses going. Each business owner dealt
with adversities through practical or creative
approaches.

Only Case B faced professional and reputational
setbacks but managed to fix her subcontractor’s
work.

Persistence and A, C, D,
Adaptability Amid E
Adversity
B
Motivation Rootedin A, B, C,
Family D,E
Responsibility

All Cases consider family motivation as the
strongest source of resilience, reflecting a deeply
rooted Filipino culture.
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Resourcefulness and A, B, C, Cases A, B, C, & E find ways to solve problems
Initiative in E within their own means and become adaptive to
Problem-Solving trends. They find creative solutions within their
own capacity, considering their unique
circumstances.
D Case D is less resourceful due to skill-specific
work, and relied on customer loyalty and patience.
Faith, Optimism, A,B,C, All cases consider that both forms of spiritual and
and Inner Strength D,E practical resilience coexist. They believe faith
provides emotional strength and hope, while
discipline and determination keep them focused and
consistent in their actions.
Family, Community, A, B,C, Relationships, networks, and community
Networks, and D,E connections reinforced the resilience of the service

External Support

providers. The level of support they received shows
that strong networks are vital to their business
recovery process.

Navigating Entrepreneurial Challenges

Innovative Strategies A, B, C, Cases A, B, C, & E showed adaptability by keeping
for Overcoming E updated with the emerging trends to stay relevant
Challenges and meet the changing customer needs.
D Case D focused on service consistency and
reputation instead of major changes.
Leveraging Social A,CD Support from family, friends and the community

Networks and
Community Support

remains a steady pillar of resilience for all of the
cases.
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B,E Cases B and E have wide social circles, visibility
and business connections.

Strength and A, B, C, All showed inner strength, drawing on their faith
Serenity Through D,E and positive mindset as emotional anchors.
Faith and Values

Financial A, B, C, All Cases exhibited financial
Resourcefulness and D,E resilience—borrowing, saving, or reinvesting
Practical earnings to maintain business operations.
Problem-Solving
Time Management A, C,D Cases A, C, & D practiced time management and
and Work-Life delegation to maintain balance between business
Balance and personal life.
B,E

Cases B & Case E managed multiple commitments

and event-based schedules.

Moreover, all participants agree that faith,
optimism, and inner strength are significant
elements that reinforce their resilience. To them,
spirituality serves as a guide that helps them deal
with uncertainty. Additionally, they embodied
discipline and hard work as practical forms of
resilience, alongside faith. Of all the narratives,
it was Case E that made a remarkable statement
about how his religious upbringing made him
resilient and kept him from going astray. He
narrated:

When we pray, we lose nothing. Somehow, I also
consider myself a religious gay person, sir,
because  thats what I was  taught.

(IDI-CE-R2-G0S5)

Likewise, family, community, networks, and
external support emerged as one of the key
pillars of resilience for all participants. All five

cases considered their family, friends, clients,
and even the local government as their safety
nets since they provide encouragement,
emotional comfort, and financial support. Case
A’s experience perfectly exhibited this idea of
camaraderie in times of difficulty. She was
nearly in tears as she spoke about the help
extended to them when their shop was brought
down by the fire. She shared:

When our shop burned down, we were really
fortunate because the very mnext day, an
employee from Sumifiu came to us. [...] I can
say that maybe our customers, who were
workers —at  Sumifru, really helped us.

(IDI-CA-R2-G01)

Challenges as
Providers. The

Navigating  Entrepreneurial
People-Based ~ Service
people-based service providers faced have
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employed innovative strategies for overcoming
challenges that nearly brought their respective
businesses and livelihoods to a close. Cases A,
B, C, and E demonstrated the ability to adapt to
modern and mainstream service delivery
practices. Despite not having a physical store,
Case C, a Nail Technician, adopted the trend of
nail care services to better serve her customers.
She proudly delivered:

Yes, I've made some changes. That's what I told
you earlier—gel polish, nail extensions. [...] I
invested in it. I have that UV light.
(IDI-CC-R2-G06)

Moreover, dealing with challenges is such a
difficult ordeal, but the participants have
leveraged social networks and community
support to overcome every trial that came their
way. Cases A, C, and D found help from their
immediate family, friends, and community. In
Case A, the support from family members and
acquaintances helped them recover from the
devastation caused by the fire. She emphasized:

The biggest help for us came from Sumifru and
from my brother-in-law. (IDI-CA-R2-G04)

Furthermore, all cases have found strength and
serenity through faith and values. Amassing a
great deal of strength and maintaining one’s
calmness helped our participants manage
setbacks. All of them believe that faith and
prayer gave them the strength and serenity to
remain composed in the face of uncertainty.
Case A can attest to this since she and her
husband are members of Couples for Christ
(CFC). With firm conviction, she declared:

3.3. Entrepreneurial Resilience Experiences of
People-Based Service Providers

In the ever-changing landscape of service
provision, resilience appears to be a strategic

It’s really our faith in God and our family. If
your trust in God is strong, it's different—you re
not afraid. (IDI-CA-R2-G05)

Likewise, all cases manifested resilience through
financial ~ resourcefulness  and  practical
problem-solving. Their money management
practices, such as borrowing money when
necessary, saving consistently, and reinvesting
their earnings, kept their business afloat even in
the midst of trying times. Among all the
narratives, Case E’s is the most interesting. His
life took a 180-degree turn when the pandemic
hit, from being a makeup artist to working as a
meat vendor, just to make ends meet. He fondly

recalled:

That's when we decided to accept an offer from
one of our well-off friends who had a piggery
business. He asked us to help him with the
butchering every Sunday. That became our
source of income. (IDI-CE-RI1-G02)

Finally, to effectively manage their businesses
despite hardships, the participants value the
importance of time management and work-life
balance. To them, these are crucial so that they
can fulfill both their family and work
responsibilities. To Case C, her membership in
the Seventh-Day Adventist Church granted her
weekly spiritual and physical reprieve. To her:

When I joined the SDA (Seventh-day Adventist)
church I started having a rest day, Saturday. [...]

On  Saturdays, 1 dont accept work
(IDI-CC-RI-GO01)

necessity rather than just a trait. The first theme
is persistence and adaptability exhibited by the
people-based service providers. Cases A, C, D,
and E managed to push through various crises
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and continued their businesses. This means that
they possess the attitude and behavior to adjust
to crises through innovative and practical means.
The findings of the study are parallel to the
proposition of Becker & Kabongo (2020) that
underscores resilience as not just a personal trait
but a constantly-changing process that enables
entrepreneurs to positively adjust to cope with
disruptions such as economic pressures or
natural disasters. In the words of Halberstadt and
De Bronstein (2021), entrepreneurs who are
adaptable are likely to sustain their business and
even grow in the face of adversity, converting
challenges into opportunities. This is true for
Case B, who faced professional and reputational
setbacks but still managed to rise above them.
As Schutte and Mberi (2020) further added, the
adaptive mindset empowers entrepreneurs to
innovate and enhance their operations in the
middle of crises, which supports the idea that
persistence and adaptability serve as a few of the
cornerstones of business continuity.

Moreover, the second essential theme is
motivation rooted in family responsibility. In
this context, this implies that the cases find
inspiration and the drive to overcome challenges
to fulfill their responsibility to their families. For
all the Cases — A, B, C, D, and E — the family is
their source of strength and motivation despite
exhaustion. These findings align with the study
by Yilmaz et al. (2024), which suggests that
entrepreneurs draw support from their families,
including emotional support and shared insights,
to boost their resilience. As such, the network
that the entrepreneurs build through their family
and community functions as an important
element that improves emotional stability which
is crucial for recovery and resilience (Pramesti
& Prihastiwi, 2020). Also, motivation rooted in
family responsibility is in harmony with the
position of Croitoru et al. (2017) in the concept
of cultural and relational dimensions of
entrepreneurial  resilience, particularly in
collectivist societies where family obligations
play a crucial role in fostering motivation and
sense of purpose among entrepreneurs.

The third essential theme is resourcefulness and
initiative in problem-solving. This suggests that
resourcefulness and taking action when faced
with difficulties are critical to business
continuity for people-based service providers.
Cases A, B, C, and E exhibited resourcefulness
and adapted to trends. This means that
resilience is an active process of creativity to
respond to challenges. This result conforms with
the empirical findings in the study of Widjasih et
al. (2023), which emphasize that entrepreneurs
who put available resources to another use and
acquire new skills are resilient and are more
likely to overcome challenges. The study also
adheres to Legaspi (2024), noting that constant
recognition and capitalizing on opportunities
significantly develop the entrepreneur’s abilities
to be resilient. In the words of Mafimisebi et al.
(2024), resourceful entrepreneurs use available
resources innovatively to solve problems, a
practice called bricolage, which is necessary in
times of disruptions.

The fourth essential theme refers to faith,
optimism, and inner strength. The emergence of
this theme substantiates that all cases (A, B, C,
D, and E) consider that both forms of spiritual
and practical resilience coexist. They believe
faith provides emotional strength and hope,
while discipline and determination keep them
focused. As supported by Brown (2024), faith,
whether in a religious context or a personal one,
serves as a grounding influence for
entrepreneurs, especially those from
underprivileged backgrounds, aiding them in
connecting their dreams with reality. In the same
light, Yang (2023) proposed that fostering
optimism enhances coping mechanisms and
supports personal development, leading to
increased success rates and developing
entrepreneurial  resilience. As added by
Halberstadt and De Bronstein (2021),
entrepreneurs who leverage these psychological
resources exhibit increased resilience, enabling
them to adjust and succeed in unpredictable
situations.

Family, community, networks, and external
support is another theme that has emerged from
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the data analysis. This theme reflects that for
people-based service providers, relationships,
networks, and community connections reinforce
their resilience. The level of support they
received shows that strong networks are
essential to their business recovery process. This
notion is congruent with the study of Xiue and
Li (2020), indicating that entrepreneurs who are
part of supportive networks have improved
access to emotional, informational, and financial
resources, which in turn boosts their resilience.
In times of struggle, family support is essential
for entrepreneurs as this offers emotional
encouragement and financial backing (Abe &
Eke, 2023; Dewi, 2024). Furthermore, the study
is parallel with the proposition of Negara et al.
(2025) that external financial assistance, whether
obtained from formal institutions or informal
channels, is essential for the growth and stability
of a business.

3.4.Navigating Entrepreneurial

Challenges as People-Based

Service Providers

In navigating the challenges, people-based
service providers face a complex set of
entrepreneurial challenges that require strategic
adaptability and emotional endurance to sustain
their ventures.

The first theme refers to innovative strategies for
overcoming challenges. The theme conveys that
service providers have acknowledged that
employing innovative strategies is helpful in
overcoming challenges. This is apparent for
Cases A, B, C, and E, as they have adapted by
aligning with the emerging trends to stay
relevant and meet the changing customer
demands. This result supports Truong's (2024)
claim that innovation enables entrepreneurs to
modify their businesses, aligning with new
trends and setting themselves apart from
competitors, thereby overcoming both economic
and environmental shocks. The innovative
capacity of people-based service providers is
evident, as they can leverage effectuation to
guide their decisions based on the resources at
hand, adjusting to the situation and overcoming
uncertainty; this aligns with Tabassam’s (2024)

claim. As conveyed by Mafimisebi et al. (2024),
to remain operational even with scarce
resources,  entrepreneurs  creatively  use
remaining resources to innovate and solve
problems.

The second theme pertains to leveraging social
networks and community support. This implies
that support from family, friends, and the
community act as a sturdy pillar of resilience for
all the cases. This underscores the importance of
social bonds and cooperation as essential
elements for business continuity. This notion is
similar to that of Rizaldy et al. (2024), who
explained that having a robust network
encourages collaboration, which in turn leads to
a resilient business venture. This is similar to the
views of van der Westhuizen and Mdlalose
(2025) regarding these relationships, which
serve as both practical and emotional support
systems that fortify the resilience capacity of
entrepreneurs against uncertainty. Wainwright
and Mufioz (2020) noted that social connections
provide  entrepreneurs  with  access to
information, referrals, and shared resources,
thereby promoting long-term sustainability for
the enterprise.

As embodied by the third theme, strength and
serenity through faith and values, all the cases’
resilience is also anchored on faith and values.
This suggests that personal value systems and
spiritual grounding serve as internal stabilizers
that improve the entrepreneur’s ability to
withstand and overcome crises. This result
mirrors the findings of Raco et al. (2019), which
state that entrepreneurs with a strong spiritual
and religious foundation strengthen their values.
This provides clarity of purpose in their
business, which leads to the unwavering
determination of the entrepreneur when faced
with challenging circumstances. As purported by
Brown (2024), spirituality bestows entrepreneurs
with the attitude and mindset to handle crises
successfully.

The fourth theme is financial resourcefulness
and practical problem-solving. This indicates
that resilience among the cases is also shaped by
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external financing and by their capacity to
strategically allocate scarce financial resources,
sustaining the business even under pressures.
This proposition conforms with Shaikh et al.
(2024), who note that micro-entrepreneurs often
seek traditional loans or venture capital to secure
the required financial resources for business
continuity in the event that the venture is struck
by crises. Moreover, as elaborated by Mansor et
al. (2015), entrepreneurs who strategically
reinvest their profits, diversify their income
streams, and manage their debt -effectively
exhibit higher financial resilience. The same has
been observed in the majority of the cases
investigated. As viewed by Idris (2024),
entrepreneurs who employ problem-solving
techniques tend to be resilient when facing
financial constraints, which highlights their
flexibility.

Finally, the fifth essential theme is time
management and work-life balance. The theme
emphasizes that resilience is reinforced when
individuals learn to balance their time between
work and personal life, preventing exhaustion
and sustain motivation. Hence, entrepreneurs
need to effectively manage both their business
and personal responsibilities, as this has a direct
effect on business performance (Amarulloh &
Julianda, 2025). This is true for Cases A, C, and
D. Similarly, Sahoo et al. (2024) posit that
setting clear boundaries between work and
personal life is essential for achieving balance
and minimizing role conflict. In the context of
resilience, Krithiga & Velmurugan (2024)
underscored that effective management and
delegation of tasks enhance entrepreneurial
resilience by improving performance and
reducing stress, allowing entrepreneurs to adapt
to challenges. Cases B and E have confirmed
that they balance work and personal life is
possible by delegating tasks to their assistants
and getting enough rest.

Confirmation of Theory Lens. The findings of
this study confirmed the proposition of the
Dynamic Capabilities Theory (Teece et al.,
1997), indicating that entrepreneurial resilience
in people-based service providers originates

from their capacity to adjust, learn, and
reorganize resources in response to changing
circumstances. These entrepreneurs have
manifested a keen sense of identifying
opportunities and risks. They not only act on
these insights through innovative strategies and
strong relationships, but also adjust their
operations to stay competitive, even in the face
of disruptions. The resilience of people-based
service providers is not a fixed trait; it develops
over time through their experiences. This
highlights a dynamic process where they align
their internal strengths with the demands of the
environment, as the theory suggests. Factors
such as personal values, social networks, and
awareness of the surrounding context
significantly shape this ability to adapt
strategically. This research underscores the
importance of these dynamic capabilities for the
long-term success of people-based businesses.

3.5. Implication for Practice

This study on people-based service providers
highlights  important  insights for local
entrepreneurship development. It shows that
resilience is not just an inherent trait but a skill
developed  through experience, social
connections, and faith. Therefore, Local
Government Units (LGUs) may develop training
programs that include not only technical skills
and financial literacy but also psychosocial
resilience activities such as stress management
and emotional intelligence. Such initiatives can
help entrepreneurs maintain motivation and
adaptability in uncertain business conditions.

The study emphasizes the role of community
support networks in boosting entrepreneurial
resilience. The local government, through
DTI-Negosyo Center, the local business council,
and cooperatives, can create mentoring and
networking opportunities for small entrepreneurs
to foster collaboration. These initiatives promote
shared learning and solidarity, helping
businesses overcome challenges by sharing
strategies and resources, ultimately
strengthening the sustainability of
microenterprises during economic downturns.
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The findings indicate that resilience can be
strengthened through faith-based and
values-oriented programs that recognize the
spiritual aspect of entrepreneurship. Local
government units (LGUs), in collaboration with

4. Conclusion

Conducting this study has been both an
enlightening and humbling experience for me.
With the narratives of the people-based service
providers of the Municipality of Compostela, 1
learned that their resilience is strongly linked to
relationships and community support. And that
resilience is a battle, won through faith and
determination. As I listened to the participants’
stories of struggles and triumphs, I realized that

5. Recommendations

Future research could take this study further by
looking into entrepreneurial resilience in a wider
perspective of micro and small businesses, going
beyond just those that focus on people-based
services. The comparison of the experiences of
entrepreneurs in the product-based industries
with those in service-oriented fields could
uncover more about how resilience plays out in
different business environments. This can also
be replicated in urban areas, as this research
confined its scope to a rural area only.
People-based service enterprises in the urban
areas may have unique experiences and coping
strategies relative to their location. Additionally,
using quantitative or mixed-methods approaches
could help measure the relationships between
resilience, social support, and business
sustainability. This will potentially uncover
themes which were not determined by this study.
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